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includes removing delegation. 

Committees 

4.7 WAT has constituted an Education Performance Standards Committee
charged with reviewing and evaluating academy improvement across the
trust. The trust has a Finance Committee to which the board delegates some
of its financial responsibilities and an Audit and Risk Committee that has audit
responsibilities, scrutiny, oversight and risk management. WAT also has a
People and Culture Committee and a Pay Committee.  The membership
(there must be at least three) and responsibilities of the committees are set
out in the committee’s terms of reference. The Board of Directors appoints the
committee chairs and vice chairs and committee members according to their
skills and experience. arrangements are reviewed annually and aligned with
any changes required by the updates to the ATH and any other statutory
guidance. Local Advisory Bodies are also a committee of the board andPeriecation
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Transition Boards

7.2 When any school becomes an academy, that school is officially closed and
the existing governing body is dissolved. The school is then a new academy
and a LAB must be constituted.

7.3 The Trust Board may in its absolute discretion appoint a LAB using some or
all of the current members of the governing body. In making such
appointments the trust Board will consider, amongst other things,

a) the interests of that school and the wider Trust;
b) the effectiveness of such appointments;
c) the results of the Trust’s due diligence;
d) the findings of the latest Ofsted inspection;
e) any review of governance at the school.

7.4 If:

a) it is determined that the converting school’s existing governing body
cannot provide effective governance; or

b) the converting school’s governing body members do not want to
continue, then the Trust will appoint a transition board for an initial
period of up to 12 months.

7.5 A transition board may also be appointed for a free school opening with the
Trust, or in place of an existing school’s LAB if the Board of Trustees
determines it requires support at any time for any reason, for example, but not
limited to, concerns around academic, financial or governance performance.

7.6 Membership of the transition board will be determined by the CEO and can
include any member of trust staff, Trustees or Governors. Once the CEO
deems there is sufficient strength of members to form a transition board, they
will make a recommendation to the Board. The Board will then determine that
the transition board for that school is constituted and appropriate powers are
delegated in line with this SOD. The Board shall also confirm the length of the
transition board.

7.7 The transition board shall be reviewed at the end of the term specified by the
Board. At that time the Board will, in its absolute discretion, determine
whether:

a) the transition board is extended for a further period; or
b) a LAB is put in place and managed in accordance with this SOD.

7.8 Members of a transition board shall:

a) make decisions in accordance with the Scheme of Delegation and
its decision-making matrix;

b) comply with the Code of Conduct and
c) exercise the same powers and be subject to the same obligations

as LAB members, unless specific powers are retained by the Board
for the respective transition board.
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Decision Making Framework

Governance, Vision and Strategy
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Decision Making Framework

Academy Policies and Procedures
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WAT - Scheme of Financial Delegation (SOFD) 2023/24

WAT Annex A - Scheme of Financial Delegation 2023.24 Approved.xlsx 26/09/2023



WAT - Scheme of Financial Delegation (SOFD) 2023/24

WAT Annex A - Scheme of Financial Delegation 2023.24 Approved.xlsx 26/09/2023

Key Functions and Activities (Spending) Budget Holder /
Project Lead/Exec Headteacher CFO CEO Finance Committee Board of Directors ESFA

Leases and Contracts

Spending Decisions at Academy Level within Budget

Spending Decisions at Centre within Budget

Liabilities, write-offs/disposals and payments
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Appendix A

Windsor Academy Trust Policies

POLICIES Requirement Review
interval Committees

Committee
Approve/

Recommend

People and Culture Policies (HR)
Appraisal Policy Recommended Annually People and

Culture Approve

Capability Policy Statutory Annually People and
Culture Recommend

Concerns or Allegations
Against Staff Policy Statutory Biennially People and

Culture Recommend

Code of Conduct Statutory Annually People and
Culture Recommend

Confidential Reporting Policy
(Whistleblowing) Recommended Biennially People and

Culture Approve

Disciplinary Policy Statutory Biennially People and
Culture Recommend

Discretionary Leave of
Absence Policy Recommended Biennially People and

Culture Approve

Early Careers Teachers (ECT
Induction Policy) Statutory Annually People and

Culture Recommend

Flexible Working Policy Recommended Biennially People and
Culture Approve

Grievance Policy Statutory Biennially People and
Culture Recommend

Maternity and Adoption Leave
Policy Recommended Biennially People and

Culture Approve

Menopause Policy Recommended Biennially People and
Culture Approve

Paternity Leave Policy Recommended Biennially People and
Culture Approve

Parental Bereavement Leave
Policy Recommended Biennially People and

Culture Approve

Pay Policy Statutory Annually
People and

Culture (And
Finance)

Recommend

Professional Services
Probation Policy Recommended Biennially People and

Culture Approve

Public Sector Equality Policy Statutory Every four
years

People and
Culture Recommend

September 2023
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Recruitment and Selection
Policy Recommended Biennially People and

Culture Approve

Restructure & Redundancy
Policy Recommended Biennially People and

Culture Approve

Shared Parental Leave Policy Recommended Biennially People and
Culture Approve

Sickness Absence Policy Recommended Biennially People and
Culture Approve

People and Culture Policies (General Compliance)

POLICIES Requirement Review
interval Committees

Committee
Approve/

Recommend

Accessibility Policy (and Plan) Statutory Three
yearly

People and
Culture Recommend

Complaints Policy Statutory Biennially People and
Culture Recommend

CCTV Policy Recommended Biennially People and
Culture Approve

Data Breach Policy and
Procedure Statutory Annually People and

Culture Recommend

Data Protection Policy Statutory Annually People and
Culture Recommend

Educational Visits Policy Recommended Biennially People and
Culture Approve

Emergency & Business
Continuity Policy Recommended Biennially People and

Culture Approve

Freedom of Information Policy Statutory Biennially People and
Culture Recommend

Health and Safety Policy Statutory Annually People and
Culture Recommend

Information and Records
Retention Policy Statutory Annually People and

Culture Recommend
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Education Policies

POLICIES Requirement Review
interval Committees

Committee
Approve/

Recommend

Admissions
Arrangements/Policy
Statement

Statutory Annually
Education

Performance and
Standards

Recommend

Attendance Policy (and Plan) Recommended To be
determined

Education
Performance and

Standards
Approve

Behaviour and Discipline
Policies (Primary and
Secondary)

Statutory Annually
Education

Performance and
Standards

Recommend

Children with Health Needs
who Cannot Attend School Statutory Annually

Education
Performance and

Standards
Recommend

Child Protection and
Safeguarding Policy Statutory Annually Board of Directors Approve

E-safety Policy (Primary and
Secondary) Recommended Biennially

Education
Performance and

Standards
Approve

Curriculum Policy Recommended Annually
Education

Performance and
Standards

Approve

Early Years Foundation Stage
(EYFS) Statutory To be

determined

Education
Performance and

Standards
Recommend

Exclusions and Suspensions
Policy Statutory Annually

Education
Performance and

Standards
Recommend

Pupil Premium Policy Recommended To be
determined

Education
Performance and

Standards
Approve

Pupils/Students with Medical
Conditions Policy Statutory To be

determined

Education
Performance and

Standards
Recommend

Relationships and Sex
Education (RSE) and �tan
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and Secondary)

Religious Education Policy Recommended To be
determined

Education
Performance and

Standards
Approve

Special Education Needs
and Disability Policy (and
Information Report)

Statutory To be
determined

Education
Performance and

Standards
Recommend

Teaching & Learning Policy Recommended To be
determined

Education
Performance and

Standards
Approve
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